REAL Leadership for a New Future

Creating a Unique Value Advantage
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What i1s Your Greatest Total Value?

For the prst time in history, the immediate future is hidden in

a dense fog of unpredictable combinations of changing forces. Phases
Business models, strategies, markets, products and services are

under constant threat by powerful erratic economic forces, market

disruption, social change and converging technologies. If leaders

do not act, they will be acted upon. H i 4 i pstmr‘k

At the same time, our age is one of unprecedented opportunities. WISdom
Barriers to entry evaporate when revolutionary approaches to

meeting needs are conceived and executed. In virtually all indus-

tries, companies that dominate do so by being signipcantly differ-

ent than their competitors. Radical innovation can dissolve costs -

(Dell) or create entirely new categories of commerce (eBay). P eh VW l nmt
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Today value is primarily created by intangibles; innovation and
relationships. Tangible assets are easy to quantify and rearrange
on a pnancial statement. But they are typically not the source of
driving growth. Innovation that matters always takes place in
two dimensions.
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Most companies do not have a systematic process to drive new
value and growth. For leaders to seize the opportunities present-
ed by our new future, it requires nothing less than a commitment
to create the Greatest Total Value for all stakeholders.
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